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	Key areas of work
	Objectives in work plans
	Portfolio holder initials
	Lead Officer

	1. Preparing for implementation of the Care Act in April 2015 and beyond;
	· Influencing the Department of Health Programme Board to ensure reforms are reasonable and fully funded in the short and long term
· Hosting and supporting the Joint Programme Office for Care Act Implementation to ensure councils receive the support they need

	LTh
CW-L
CN
IM
	Matt Hibberd

	2. Supporting the implementation of the Better Care Fund;
	· Representing LGA on the BCF programme board
· Supporting the Better Care Fund Task Force to ensure council concerns are appropriately reflected in the Task Force’s work
· Drawing on a wide range of Sector led Improvement support to ensure councils and Health and Wellbeing Boards have the support they need to deliver their joint BCF plans

	LP
MC
	Andrew Webster

	3. Public Health Transformation and embedding public health and Health protection 
	· Support the Public Health Systems Group through support to its LGA Chair
· Communicate and share knowledge and evidence of best practice, work with partners to support improvement on obesity, sexual health, alcohol and other public health priorities
· Continue to make the case for increased funding and powers for local authorities in delivering their public health role
· LGA/ADPH Annual Conference 12 February 2015
· Work with partners to ensure that systems and processes are in place to support public health teams and the wider local government machinery in the event of a health protection emergency (Ebola, Tuberculosis, Hep C, Measles, Pandemic Flu)
· Co-produce the Annual Cold Weather Plan and Heatwave Plan 
and support the PHE Extreme Events Team
· Develop a programme of work on prevention, drawing on the 5 Year Forward View

	LTr
JMcS
KH
VP
SS


	Paul Ogden

	4. Working to ensure the new 0-5 public health responsibilities are properly funded and well implemented;
	· Negotiate with Government to ensure the new 0-5 public health responsibilities will be properly funded and well implemented from 1 October 2015
· Communicate key messages and evidence to the sector to ensure local authorities are able to plan for the transfer including delivering regional events and ongoing communications through networks.
•	Set up sector led support arrangements at the regional level
•	Work with partners to identify, clarify and resolve issues on funding, contracts and other issues related to the transfer. 

	LM
IS
	Samantha Ramanah

	5. Influencing the spending review in 2015
	· A programme of work and analysis with finance teams to develop LGA’s evidence to the SR and beyond, and to influence the evidence of partner organisations, to include lobbying on:
· Deprivation of Liberty Safeguards
· Sustainable funding for adult social care
· Pressures resulting from ageing and other demographic changes (eg learning disabled population)

	IM
CN
	Matt Hibberd/
Emma Jenkins/ Helen Kay

	6. Influencing and shaping the national system for Health and Care


	· Health and Care Strategy Project to report in early 2015; to influence lobbying and campaigns throughout the year.
· Developing a local government vision of health and wellbeing / public health ambitions
· Setting out proposals for the future role of Health and Wellbeing Boards in a more integrated system
· Work with the Centre for Public Scrutiny to develop a clear view of the contribution of scrutiny in the new health and care system
· National Children and Adult Services Conference 2015

	GF
KT
FH
JZ
	Alyson Morley / Tom Shakespeare
/ Paul Ogden

	7. Influencing Government on priority issues to improve national frameworks and systems for citizens who need health and care support
	· LGA task and finish group on ageing

· LGA task and finish groups on housing for vulnerable people


· Participation in the CAMHS Taskforce


· Lobbying for more effective mechanisms to support an integrated health and care workforce

· Influence national policy and local practice in supporting personalisation, good mental health, tackling loneliness and isolation, and better support for dementia and autism


	IS, KH


LTh, KT


IS, GF


EA


FH, JZ, KT, GF, ME-G



	
Helen Kay / Claire Skidmore


Samantha Ramanah

Jon Sutcliffe / Emma Jenkins

Helen Kay/ Emma Jenkins





	8. Support sector-led improvement on health and care for 2015-16 
	
· Develop proposals for 2015-16 for Department of Health Funded programmes, covering Integration / Better Care Fund; Care Act Implementation; Adult Social Care Improvement; Health and Wellbeing Systems; Winterbourne View follow-up
· Deliver well targeted “must knows” and other publications and events to meet demand from member councils; support lead member and other networks to facilitate sharing and learning

	LTh
CWL
	Andrew Webster




